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Relationships are the positive connections between children, adults and peers in the school setting that foster positive social interaction and establish a nurturing environment of trust and support.
Children who feel connected to school are more likely to succeed- building these relationships requires perspectives that embrace positive attitudes and beliefs, emotional, cultural and linguistic intelligence, as well as an understanding of the needs and experiences of children, and an understanding of the school environment. Caring adults play an important role in building strong relationships with children and facilitate their connection to school.
 
Everybody communicates through their behaviour. Occasionally, children engage in challenging behaviour and that is for a reason. The purpose may not be clear, but there is always a reason behind the behaviour.
Like any school, Westley is made up of a lot of children and adults working, learning and playing together every day. When many people are in close proximity like this, there are certain rights and responsibilities that need to be established so that everyone can enjoy a safe and beneficial learning experience. These rights and responsibilities help us to balance our own wants and needs with the wants and needs of those around us. 
Our Code of Conduct is based on our PROUD values and enables pupils to understand and remember how to conduct themselves around the school as well as in the classroom. Our values are built around 5 attributes that we expect to see in all students if they are to be successful. These are:
P – Potential.  We want you to reach your full potential

R – Respect.  Respect each other and the environment at all times. Treat others as you would like to be treated.

O – Opportunity.  Make the most of huge range of opportunities offered at Westley.
U – Understanding.  An understanding of ourselves and the world in which we live.

D – Diversity.  To celebrate the rich diversity, we have at Westley  
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1. Behaviour Policy Aims

The aims of this policy are:

· To clarify the limits of behaviour throughout the school to both pupils and parents.

· To ensure parents and carers understand that, by sending their child to Westley School, they agree to uphold and support this behaviour policy.

· To outline appropriate rewards and sanctions for various levels of behaviour.

· To aid staff in the management of acceptable behaviour levels

· To help pupils increase their self-esteem by encouraging self-discipline, independence and responsibility.

To ensure effectiveness, this policy is designed to be

· Clear, fair and enforceable.

· Consistently applied to all pupils by staff, with the knowledge and support of parents.

· Influential in creating a safe and positive working environment.

2.  Classroom Behaviour
The school has clear expectations for pupil behaviour.  

Within each classroom the ‘Classroom Rules’ is clearly displayed, usually close to the main teaching area. (See appendix)  

The ‘Classroom Rules’ states the school’s behaviour expectations; the rewards pupils can expect and also the consequences for not following the rules.

2.1 Rewards

· Praise:

Used by all staff throughout the day to recognise and encourage pupils’ achievements.

· Planner:

Used by staff as a source of communication with parents.

· Award System:

Pupils work towards their own bronze, silver and gold certificates by gaining the required number of awards.  Once a pupil has gained their next certificate, they are also awarded their own non-uniform day.  Awards are given out by staff for: -
· Consistent high standards of work (based on individual’s ability).

· An outstanding single piece of work.

· Contribution to clubs and events in school.

· Contribution to the smooth running of the school.
· PROUD Certificates

These certificates are awarded to individuals who display real effort in promoting and supporting our school values and ethos.  Each certificate represents a particular element of PROUD i.e. 

P = Potential, R = respect, O = opportunity, U = understanding, D = Diversity

Fair Play Award:

Each class has their own ‘Class Book.’ A designated pupil ensures the book accompanies the class to all lessons.  The teacher uses the A-D grading system, used for reports, to grade the class on their general attitude and behaviour for each ½ hour slot within the lesson.  At the end of the day the pupil in charge adds up the points for the day and adds this to the running total i.e.
A=3
B=2

C=1

D=0  


Individuals with warnings are also recorded in the allocated spaces.  
Weekly and ½ termly totals are recorded.  The highest scoring class within each year group are given their own non-uniform day at the end of each ½ term.

2.2 Consequences
Staff use the ‘Classroom Rules’ initially to remind pupils of the schools behaviour expectations.

Persistent disruption to lessons can be detrimental to the education of the group and will not be tolerated.  To ensure this is clear, fair and enforceable the ‘Lesson Behaviour Record’ is clearly displayed, again usually close to the main teaching area.  (See below)
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expectations.

Persistent disruption to lessons can be detrimental to the education of the group and will
not be tolerated. To ensure this is clear, fair and enforceable the ‘Lesson Behaviour
Record is clearly displayed, again usually close to the main teaching area. (See below)
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Staff use this to record disruption caused by individual pupils. The record uses 3 stages of
warning, clearly showing progressive punishment with each step and acts as a visual
reminder to pupils.

First Warning | Placed on Captain's report the following day

Second Warning | Placed on Captain's report card for 2 days

Lunch time detention

Third Warning | (Helpline), removed from lesson. Parents informed and after school

detention arranged by the member of staff issuing the Helpline

Please note, the Helpline is not the punishment. The Helpline is used to allow the lesson
to continue without further disruption.

In extreme cases, pupils may be Helplined immediately. Eg abuse of staff, defiance,
removing themselves from lessons.

A pupil will repeat any detentions if they fail to complete the sanction as instructed. i.e.
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Staff use this to record disruption caused by individual pupils.  The record uses 3 stages of warning, clearly showing progressive punishment with each step and acts as a visual reminder to pupils.

	First Warning
	Placed on Captain’s report the following day

	Second Warning
	Placed on Captain’s report card for 2 days
Lunch time detention

	Third Warning
	(Helpline), removed from lesson. Parents informed and after school detention arranged by the member of staff issuing the Helpline


Please note, the Helpline is not the punishment.  The Helpline is used to allow the lesson to continue without further disruption.
In extreme cases, pupils may be Helplined immediately.  E.g. abuse of staff, defiance, removing themselves from lessons.
A pupil will repeat any detentions if they fail to complete the sanction as instructed. i.e. they should attempt any set work without disruption. 

Support will be given to pupils who are regularly in breach of our behaviour expectations.  However, the following sanctions will be applied.

	Helpline 1
	Afterschool detention

	Helpline 2 (within the same week as above)
	Afterschool detention

	Helpline 3 (within the same week as above)
	1 Day internal isolation


A fixed term exclusion (typically 1 day) will supersede a third internal isolation in any single term.

3.0 Non Lesson Times (Inc.  Lunch, Break & School Buses)
Many of the points in the ‘Classroom Plan’ are also applicable during out of lesson times and we expect pupils to follow them.  We also expect pupils’ behaviour to be appropriate to their activity during these times.  Pupils are expected to go outside during break and for the latter part of their lunch period unless the weather dictates otherwise.

Pupils are not permitted to leave the premises at break or lunchtimes (unless going home for lunch, in which case parents should have already informed the school office)

Persistent behaviour problems may result in a pupil’s exclusion from the premises during these periods.
Buses - Inappropriate behaviour reported to the school will be fully investigated and the appropriate parents informed that their child has had a warning logged against their name.  Just as in school, the child in question will have 4 opportunities to correct their behaviour before more serious sanctions are put into place.  Obviously, we will take appropriate action depending on the nature of each incident but, potentially, suspension from the bus may follow a 3rd incident.
Mobile Phones on Buses

In order to protect everyone from potential cyber bullying and inappropriate images being taken and posted online, the school does not allow the use of mobile phones unless in an emergency.
However, we appreciate listening to music can relieve boredom and keep children occupied.  With this mind, pupils are allowed to listen to music but this must be for their sole use through headphones.
For safety reasons, the phone must be switched off before getting off the bus.  It then remains in their locked locker until the end of the school day as stated in the disclaimer which parents must sign in order for pupils to have their phone in school in the first place.
4.0 Sanctions 

Staff should use their discretion when determining the seriousness of incidents (in or out of lesson time) and involve the appropriate member(s) of staff if necessary.  The following staff will then deal with the incident and determine the appropriate sanction if necessary.

4.1 Order of Staff Involvement

1. Form Tutor

2. Head of Year

3. Assistant Head Teacher 

4. Deputy Head Teacher

5. Head Teacher

4.2 Sanctions Available

· Loss of Break time

· Lunch time detention (30 mins from start of lunch)

· After school detention (1-hour, 24 hours notice will be given to parents)

· Internal exclusion (particular days/lessons)

· Daily report.

· Exclusion from school trip, visit or function.
· Fixed term exclusion (24 hours notice will be given to parents)

· Permanent exclusion
The school will endeavour to be consistent with punishment whenever possible and match the ‘Punishment fitting the crime’ E.g. graffiti – detention cleaning school property.

The year leader will contact parents if any individual pupil receives 3 detentions within a half term and arrange further action.

4.3 Exclusions from Trips, Visits, Fixtures and Functions

The above activities are by invitation and the school reserves the right to invite only the pupils whose behaviour matches the standards we expect at Westley.  The school also reserves the right to withdraw an invitation based on the following.

Pupil’s suitability for trips and visits will be judged on 2 main criteria.

· Is the pupil a significant risk to themselves or others if they take part in the planned activity?

· Has the pupil repeatedly breached the school’s behaviour policy?  (refer to above sections) 

In all cases the school will inform parents at the earliest opportunity to discuss strategies to avoid a child’s withdrawal from planned activities.  

4.4 Exclusions

Many incidents and behaviour problems are unique and have varying circumstances.  It is therefore impossible to list punishments appropriate to each individual incident.  However, behaviour of the type listed below will not be tolerated and a fixed term or permanent exclusion from school is a distinct possibility.

· Persistent misbehaviour affecting the education of others.

· Theft

· Possessing cigarettes, lighters or other harmful substances at school.

· Violent Conduct/Fighting/Bullying

· Persistent abusive or threatening language.

On return to school, following an exclusion, a meeting with the Head or Deputy will be arranged for the pupil and parents.  The purpose of the meeting will be to discuss the recent incident(s) leading to the exclusion and how the pupil’s needs can best be met in the future.
4.5 Permanent Exclusion

The Permanent Exclusion of a student from Westley Middle will only be considered in the

following circumstances:

• A single very serious incident as outlined elsewhere in this policy e.g. a serious assault; the possession of a weapon with intent to harm; the possession or use of illegal drugs in the Academy; the misuse of any drug in the Academy.

• After a period of sustained disruption, defiance and disrespect for the values of the Academy

Please refer to this DfE document for more information:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf 
5.0 Physical Restraint

Restraint is an act of care and control and not a punishment.  Staff will only use physical restraint if any child is obviously in immediate danger of harming him/herself or another.  Staff will record any such incident in our online ‘Physical restraint’ log.

6.0 Pastoral Information 

The form tutor takes fundamental responsibility for pastoral care, although year leaders and senior staff will become involved if necessary. 

Subject teachers should use the ‘Fair Play Award class book’ to record incidents, good or bad.  The form tutor will then act on this information if required.

Staff will record serious behavioural problems using our CPOMS system.
7.0 Bullying Policy

Policy objectives:

• This policy outlines what Westley will do to prevent and tackle all forms of

bullying.

• The policy has been adopted with the involvement of the whole school community.

• Westley is committed to developing an anti-bullying culture where the

bullying of children, young people or adults is not tolerated in any form.

Links with other school policies and practices 
This policy links with several school policies, practices and action plans including:

· Complaints policy
· Child protection policy

· Confidentiality policy
· Online safety and Acceptable Use Policies 
· Mobile phone and social media policies

Responsibilities

It is the responsibility of:

The head teacher to communicate this policy to the school community, to ensure

that disciplinary measures are applied fairly, consistently and reasonably, and

that a member of the senior leadership team has been identified to take overall

responsibility.

Governors to take a lead role in monitoring and reviewing this policy.

All staff, including: governors, senior leadership, teaching and non-teaching staff,

to support, uphold and implement this policy accordingly.

Parents/carers to support their children and work in partnership with the school.

Pupils to abide by the policy.
Definition of bullying

• Bullying can be defined as “behaviour by an individual or a group, repeated over

time that intentionally hurts another individual either physically or emotionally”. (DfE“Preventing and Tackling Bullying”, July 2017)

• Bullying can include name calling, taunting, mocking, making offensive comments; kicking; hitting; taking belongings; producing offensive graffiti; gossiping; excluding people from groups and spreading hurtful and untruthful rumours.

• This includes the same unacceptable behaviours expressed online, sometimes

called online or cyberbullying. This can include: sending offensive, upsetting and

inappropriate messages by phone, text, instant messenger, through gaming,

websites, social media sites and apps, and sending offensive or degrading photos or videos.

• Bullying is recognised by the school as being a form of peer on peer abuse. It can be emotionally abusive and can cause severe and adverse effects on children’s

emotional development.
School ethos

• Westley community recognises that all forms of bullying, especially if left

unaddressed, can have a devastating effect on individuals; it can create a barrier to

learning and have serious consequences for mental wellbeing.

• By effectively preventing and tackling bullying our school can help to create a safe and disciplined environment, where pupils are able to learn and fulfil their potential.

Responding to bullying 
The following steps may be taken when dealing with all incidents of bullying reported

to the school:
If bullying is suspected or reported, the incident will be dealt with immediately by

the member of staff who has been approached or witnessed the concern.
The school will provide appropriate support for the person being bullied – making

sure they are not at risk of immediate harm and will involve them in any decision making, as appropriate.
The DSL will be informed of all bullying issues where there are safeguarding

concerns.

The school will speak with and inform other staff members, where appropriate.

The school will ensure parents/carers are kept informed about the concern and

action taken, as appropriate and in line with child protection and confidentially

policies.

Sanctions, as identified within the school behaviour policy, and support will be

implemented in consultation with all parties concerned.

If necessary, other agencies may be consulted or involved, such as the police, if

a criminal offence has been committed, or other local services including early

help or children’s social care, if a child is felt to be at risk of significant harm.

Where the bullying of or by pupils takes place off school site or outside of normal

school hours (including cyberbullying), the school will ensure that the concern is

fully investigated. If required, the DSL will collaborate with other schools.

Appropriate action will be taken, including providing support and implementing

sanctions in school in accordance with this policy and the school’s behaviour

policy.

A clear and precise account of bullying incidents will be recorded by the school in

accordance with existing procedures. This will include recording appropriate

details regarding decisions and action taken.
Cyberbullying 

When responding to cyberbullying concerns, the school will:
Act as soon as an incident has been reported or identified.

Provide appropriate support for the person who has been cyberbullied and work

with the person who has carried out the bullying to ensure that it does not

happen again.

Encourage the person being bullied to keep any evidence (screenshots) of the

bullying activity to assist any investigation.

Take all available steps where possible to identify the person responsible. This

may include:

▪ looking at use of the school systems;

▪ identifying and interviewing possible witnesses;

▪ contacting the service provider and the police, if necessary.

Work with the individuals and online service providers to prevent the incident

from spreading and assist in removing offensive or upsetting material from

circulation. This may include:

▪ Support reports to a service provider to remove content if those involved

are unable to be identified or if those involved refuse to or are unable to

delete content.

▪ Confiscating and searching pupils’ electronic devices, such as mobile

phones, in accordance with the law 
▪ Requesting the deletion of locally-held content and content posted online if

they contravene school behavioural policies.
The school will ensure that sanctions are applied to the person responsible for the cyberbullying.
The school will take steps to change the attitude and behaviour of the bully, as

well as ensuring access to any additional help that they may need.

Inform the police if a criminal offence has been committed.

Provide information and training to staff and pupils regarding steps they can take to protect themselves online. 

C001 Behaviour
 Page 1 of 11

